Terms of reference for the synergies success stories
1.

Possible subjects

The success stories should describe national or regional activities or projects and showcase practical means of
implementing the Basel, Rotterdam and Stockholm Conventions in a coordinated manner. The aim of the
publication is to provide ideas and support countries on how to implement synergies at the national and
regional levels.
The case studies should furthermore demonstrate a clear methodological or practical breakthrough that has
been implemented successfully. The output of the project/activity should be significant and measureable.
Potential subjects include for example institutional arrangements for interministerial and intersectoral
cooperation, legal frameworks, preventing and combating illegal trade/traffic, technical assistance activities,
information generation and access, mainstreaming conventions on chemicals and waste into national
development plans, prevention of accidents and emergency response in case of accidents, coordinated use of
regional centres, national reporting, public awareness or outreach.
2.

Outline of the success stories

The success story should cover all the elements listed below.
Content
Introduction
Problem
statement
How the issue
was addressed
Implementation
of the approach
Outcomes /
impacts
Lessons learned
/ conclusions
3.

Explanation
Catch attention of reader by summing up the main elements of the case study
Present the issue in a broad context and briefly describe the issue that was faced
Outline the overall objectives of the initiative and methodology used to address it
What happened (who, what, why, when, how, etc.), scale of the project (e.g. number of
people / area affected) and financing of the project (costs and how it was financed)
Benefits obtained and situation after implementation of the “solution”, financial and
technical sustainability of the project
Positive and negative experiences: how to improve and what went especially well;
conclusions; how the activities could be replicated;

Modalities of contributing a success story

Due to time restrictions, the success stories need to be submitted in English. The length should be
approximately 800 words (2 pages in A4). Please provide pictures, graphs and/or illustrations to accompany the
article. The time schedule for developing the publications will be as follows:
Activity
Submit summary (few lines describing the activities) of the success story
Secretariat to inform authors if their case study was chosen
Drafting of success stories
Internal review of articles
Compilation of the full publication
Revision of the full publication by all authors (peer review)
Final editing
Conference call to endorse the publication
Layout and printing
Distribution

To be completed by
08/12/2010
13/12/2010
16/01/2011
31/01/2011
06/02/2011
20/02/2011
27/02/2011
25/02/2011
01/04/2011
29/04/2011

